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Leadership Minute

City Budget Planning

By Dan Wietecha

Last week | completed my recommendation for the City’s 2025 budget. It will
change; it will be presented to the City Council’s Finance Committee this week and
next. And in September, the City Council will have a Budget Workshop before
adopting its preliminary budget. The final budget adoption is in December.
Continue Reading...

Employee Engagement Survey

Results

Part Il
By Kelly Murtaugh



https://files.constantcontact.com/6ff9982e801/6c08dc3f-5fca-491a-b46b-67f1cc36d6ea.pdf?rdr=true
https://files.constantcontact.com/6ff9982e801/68e1fb1b-7d2a-48f6-8765-f73003d0024d.pdf?rdr=true
http://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=e00fcf3a-0b8f-44e2-9b84-5d81fd1dd6dc

August Workiversaries
See who's celebrating a workiversary in August



https://files.constantcontact.com/6ff9982e801/83a7a96a-a09f-48ee-9a04-28b7bad64376.pdf?rdr=true

Management Team Meeting
Highlights

Three Rivers Trail reconstruction plans are nearly ready, with completion anticipated by
October 15.

Windscreens have been installed at the Tennis/Pickleball courts.

The downtown lights will go back on August 16. Goodbye to the mayflies for another
season.

Hockey Day logo to be revealed on August 22 at The Confluence.

Industrial Park Water Tower reconditioning plans may go to Council for approval in
September; work anticipated Spring 2025.

Public outreach for the updating of the zoning ordinance coming later this year.

Last Makers Market of the season is on August 22.

Review of the Cannabis license/zoning ordinances will begin this fall as more
law changes take effect in 2025.

City Council and Commission
Updates

August 5 meeting recap

Held a hearing and denied a Mobile Food Unit License to Gregory Brannon for G's Sweet
Truck, an ice cream vendor.

Held a 1st Reading for an Ordinance Amendment related to the Fee Schedule for the
Police Department.

Approved a new premises permit request for Climb Theatre at Cooper's Pub 55.
Accepted a $2,500 Community Safety Grant from CenterPoint Energy for the Fire
Department to purchase carbon monoxide detectors for each of its ambulances, along
with a combustible gas leak detector.

Accepted a proposal and authorized work for the 2025 Neighborhood Infrastructure
Improvements Special Benefit Analysis.

Held a 2nd Reading to amend city code related to Building Safety electrical fees.
Authorized a one-year final plat extension for the Heritage Ridge 4th Addition containing
36 lots located west of General Sieben Drive and Northridge Drive.

Entered into a cost share agreement with Dakota County and approved a contract with




Fitzgerald Excavating & Trucking Inc to repair a section of the Mississippi Riverbank that
has eroded alongside the trail.

View Council Documents
Sign up for e-notifications

Wellness Dates to Know

- August
Spotlight: . .
August 15 - National Relaxation

. Day
» Counseling Resources August 16 - National Bratwurst Day
from Your EAP August 18 - National Fajita Day

e Managing Stress at August 19 - World Humanitarian

Day
Work and Home August 20 - World Mosquito Day

o Top Stress Reducing August 21 - Senior Citizens Day
Strategies August 23 - Cheap Flight Day

¢ Virtual Counseling August 24 - Nati_onal Waffle Day
- August 25 - National Park Service

Vital WorkLife Member Founders Day
Website August 26 - National Dog Day
s August 27 - National Just Because
Username: hastings Day

Password: member

Visit the Events
Calendar
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