
Hay Method Description
As part of our position analysis and classification,  

 
The following information provides a summary of factors and considerations 

used to apply this classification method.



Special Conditions consider the physical effort, environmental conditions, hazard exposure, and sensory attention demands that 
an employee is commonly subject to in the position.  For example, two positions may be assigned identical points in all other areas 
but the position that is regularly required to work in extreme outdoor conditions (i.e. heat or extreme cold) would receive additional 
points for these factors.

The work associated with this scoring represents the primary work conducted for this assignment, which is to review positions and 
functions and provide a consistent measurement and "scoring" of functions and responsibilities within the municipality.  




