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It is through your dedication to public service that trust is rebuilt,
communities are strengthened, and the public’s needs are met.
Thank you for everything you do!

Leadership Minute

Mistakes vs Problems
By Dan Wietecha

I’'ve heard that a strong workplace culture is accepting and tolerant of mistakes. It
treats them as learning opportunities. On the other hand, a culture that punishes
mistakes is one that stifles innovation and effort. But sometimes a mistake really is a

problem.

At our Management Team meeting this week, we discussed mistakes and problems.



Here’s a recap of our conversation.

Continue Reading...

Employee Engagement Survey

By Kelly Murtaugh

Do you have a best friend at work?
Remember the Gallup Employee Engagement Survey asked you to rate that item on
the survey last year? As luck would have it, you will get to do that again this year!

The survey link will be sent out to all full-time and part-time, regularly scheduled
employees next week (April 29).

So, why does Gallup ask the best friend question?

According to Gallup, the simple answer is performance. Gallup’s research has
repeatedly shown a concrete link between having a best friend at work and the
amount of effort we expend in our jobs. We live and work in a time where many of
us expect our jobs to be more than a paycheck. The paycheck still matters, of course,
but many employees seek out and stay with organizations that have exceptional
workplace cultures. And while there are numerous components of these cultures,
they are often characterized by overall feelings of trust, belongingness and inclusion.
Having a best friend at work builds trust, teamwork, and emotional loyalty.

Do you generally have feelings of trust, belongingness and inclusion as an employee
of the City? That may be a different way of viewing that question.
Watch for the email from Gallup and take a few minutes to give us your feedback!



https://files.constantcontact.com/6ff9982e801/a06ce66d-c72f-4f5b-8e49-4ad79affad43.pdf?rdr=true

Drinking Water and PFAS

The City of Hastings, under guidance from the Minnesota Department of Health (MDH),
continuously monitors its public water system for the presence of drinking water
contaminants. On April 10, we were informed by the MDH that 5 of our 6 municipal wells are
now above the allowable drinking water standard for PFAS due to the Environmental
Protection Agency (EPA) today releasing maximum contaminant levels for PFOA and PFOS to 4
parts per trillion.

The City of Hastings will hold a public meeting on Hastings drinking water and PFAS
contaminants. The meeting is set for Thursday, May 9 at 6:00 p.m. at the Hastings High School,
200 General Sieben Drive. Representatives from the Minnesota Department of Health and the
Minnesota Pollution Control Agency will present and answer questions.

View a Public Notice.

Read an FAQ to learn more about the EPA's maximum contaminant levels and steps you can
take to protect your health.

Visit the city PFAS webpage to view previous communications and to learn more about steps
the City of Hastings is taking to mitigate PFAS in its drinking water.

April Workiversaries

Wellness Dates to Know

] _ April/May
S Otl [ ht . April 26 - Arbor Day

May is Mental Health April 28 - National Superhero Day



https://www.hastingsmn.gov/Home/Components/News/News/7342/194
https://www.epa.gov/system/files/documents/2024-04/pfas-npdwr_qa_general_4.9.24v1.pdf
https://www.hastingsmn.gov/city-government/city-departments/public-works-and-engineering/pfas
https://files.constantcontact.com/6ff9982e801/f1703d42-8286-4447-b1d0-5267b5f3f4cf.pdf?rdr=true

Awareness Month April 29 - International Dance
Day

Understanding Mental Health May 1 - May Day .
Today and How VITAL WorkLife May 3 - National Two Different

D Colored Shoes Day
Can Hel May 4 - Star Wars Day
What's the Status of Your May 5 - Cinco de Mayo
Mental Health? May 6 - International No Diet Day
May 7 - Teacher's Day
Going Home Checklist May 8 - National Have a Coke Day

May 9 - National Lost Sock

11 Mental Health Tips for Memorial Day
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https://insights.vitalworklife.com/understanding-mental-health-today-and-how-vital-worklife-can-help?utm_campaign=CLIENT-EAP-Communications-Resources&utm_medium=email&_hsenc=p2ANqtz-9WHSq_4bGrc_nL4GJRYYYXb9EXeKZ0dmFDEoZs2BFmjzOqkx2JsVdwFMzhLlM6ru9N5UQHJfFf_j_Zb1PE12dZVumCTg&_hsmi=304031374&utm_content=304031374&utm_source=hs_email
https://insights.vitalworklife.com/what-is-the-status-of-your-mental-health?utm_campaign=CLIENT-EAP-Communications-Resources&utm_medium=email&_hsenc=p2ANqtz-9Cg0YBAxAS1A3HwAJItXj-mnIEkews-ymTGcqvqTmF0muqTKHV59QO4d6aTy4Vlsxrre7itp0lx06zackz6jT6UNPW_g&_hsmi=304031374&utm_content=304031374&utm_source=hs_email
https://files.constantcontact.com/6ff9982e801/368c33b2-9306-4938-a61e-4e7bfbd3d144.pdf?rdr=true
https://insights.vitalworklife.com/11-mental-health-tips-for-leaders?utm_campaign=CLIENT-EAP-Communications-Resources&utm_medium=email&_hsenc=p2ANqtz--XE_F8jGn5edzlNP4IDmI-q0AecDXoeh1z-o7y8hxUq9kQ0GLY4VulMFqK7LBuVJY-OcjFJ5YDil8OgqtJ2u_T4lG5Xw&_hsmi=304031374&utm_content=304031374&utm_source=hs_email
https://www.hastingsmn.gov/city-government/city-departments/communications/events
https://www.constantcontact.com/legal/customer-contact-data-notice
mailto:humanresources@hastingsmn.gov
http://www.constantcontact.com/index.jsp?cc=nge&rmc=VF19_3GE
http://www.constantcontact.com/index.jsp?cc=nge&rmc=VF19_3GE
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